KINGS
DAUGHTERS

MEDICAL CENTER

King’s Daughters Medical Center (KDMC) “takes medicine further”
with the Human Performance Suite.

Requirement

To provide world-class care to its communities, KDMC relies on highly
skilled and motivated teams in a range of medical fields. Learning and
organizational development is, therefore, a must to be able to expand upon
and maintain the professional quality of KDMC's services.

To facilitate the management and delivery of its numerous education and
training programs, KDMC researched a number of learning management
systems.

Solution

After a thorough examination, KDMC decided on Comartis’” Human
Performance Suite (HPS). Then as Neal Cooper, Training Manager at
KDMC, summarizes the HPS “turned out to provide all the necessary
features, including advance competence management, at a very attractive
price. ...It allows us to produce and distribute distance learning to all of our
team members. It’s flexible and allows us to develop our own e-Learning
modules or purchase training off the shelf.”

As per Cooper, KDMC uses the HPS in a vast number of ways: “We use it:
= As our primary testing center. Offering pre- and post-tests on web-based
and instructor-led trainings;

= As a means to gain information from our teams through wellness surveys,
class evaluations and learning needs assessments;

= To monitor the attendance and evaluation data of all our instructor-led
trainings;

To record and certify all our compliance and regulatory training;

= To monitor the training of individual team members of Accredited
Continuing Education groups like CNE, CME, radiation operators, social
workers and physical therapists;

= To offer a forum for new nurses to post questions to trainers; and

= To perform case studies.”

“The Human Performance Suite has allowed us to ensure that we can
continue our mission ‘To care. To serve. To Heal’ at the best of our abilities.
A fact underlined by KDMC having been named one of the nation’s 100 top
hospitals and among the ‘Best Places to Work’” concludes Cooper.

About KDMC

King's Daughters Medical Center (KDMC) offers comprehensive medical and
home care services to the Tri-State area. For more information, please go to
www.kdmc.com.
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